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Trustee Role Description

The Ealing Parks Foundation (“EPF”) is a small charity which is still in the early stages of development. Our Trustees oversee the management and administration of the charity and, with limited time and resources, need to ensure that a constant balance is struck between ensuring good governance and delivering tangible outcomes for the benefit of our local communities. To this end, we aim to ensure that we work to a standard that is “fit-for-purpose” and we maintain a constant alertness for the “opportunity cost” of any commitments of time or resource that are made. We operate in an environment in which opportunities can often arise at very short notice and it is essential, therefore, that we maintain the agility to be able to respond quickly to these. 

Duties:

· Support and provide advice on EPF’s purpose, vision, goals and activities. 
· Approve operational strategies and policies. Monitor and evaluate their implementation.
· Oversee EPF’s financial plans and budgets. Monitor and evaluate progress. 
· Ensure the effective and efficient administration of the organisation.
· Ensure that key risks are identified, monitored and controlled effectively.
· Review and approve EPF’s financial statements and annual report.
· Keep abreast of changes in EPF’s operating environment.
· Attend Board meetings, adequately prepared to contribute to discussions.
· Use independent judgment, acting legally and in good faith to promote and protect EPF’s interests, to the exclusion of their own personal and/or any third party interests.
· Contribute to the broader promotion of EPF’s objects, aims and reputation by applying your skills, expertise, knowledge and contacts.

As a small charity, we need trustees to be actively involved beyond Board meetings in either a back office or front office capacity This may include liaison with Council officers, leading groups of volunteers, writing policies and developing activity or fundraising plans. We operate in an environment in which personal initiative is often the difference between achieving and outcome or not and it is essential that trustees have a pro-active mindset.





What we are looking for
We are looking for people who can either: 

· bring a hands-on approach to the charity’s work by leading, through personal energy and initiative, the delivery of specific outcomes. This could be directly or through the management of groups of volunteers. Or,
· provide specific skills that will support the organisation of the charity’s work. We are interested, in particular, in people with strong experience in fundraising, social media management, legal and HR. 

It is important, also, that we broaden the diversity of representation and thinking on our Board.

Personal skills and qualities
· Willingness and ability to understand and accept their responsibilities and liabilities as trustees and to act in the best interests of the charity.
· Ability to think creatively and strategically, exercise good, independent judgement and work effectively as a board member.
· Ability to adapt to (sometimes) fast changing priorities and opportunities. A pro-active and flexible attitude.
· Effective communication skills and willingness to participate actively in discussion. 
· Strong personal commitment to equality, diversity and inclusion.
· Enthusiasm for the improvement of parks and green spaces within the London Borough of Ealing.
· Commitment to Nolan’s seven principles of public life: selflessness, integrity, objectivity, accountability, openness, honesty and leadership.


[bookmark: _Hlk97124621]Terms of appointment

Terms of office
· Trustees are appointed for a 3 year term of office, renewable on election 
· This is a voluntary position, but reasonable expenses are reimbursed.

Time commitment
· Attending Board meetings which are held every 6 weeks. Currently meetings are held, in person, at a venue in Ealing.  
· Attending occasional events to publicize the work of the charity (festivals, fairs and open days)
· Leading on specific projects, whether back-office or direct delivery, allocated according to skills and time availability.
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